Julia L. Butterfield Memorial Library

Board Meeting Minutes – January 9, 2008
The meeting was called to order at 7:05 PM.  In attendance were:

Judy Meyer, President; Mike Riner, Vice President; Gail Watson, Treasurer;

Gillian Thorpe, Director and Ann Zgolinski, Secretary.
Also in attendance was Joe Curto as a prospective new member of the library board.

The minutes were read; corrections made and were accepted motion by Judy, second by Gail.
Director’s Report

· There are three new staff members: Luanne Morse, Jeannie Veltz and a high school student, Lily Rubino who will work every other Saturday.  The current number of staff is 10.

· Staff evaluations are ongoing; 2 still need to be done.  There are no complaints or suggestions from the staff.  Gillian requested an evaluation from the board.  Judy requested the format that Gillian uses and said that when we receive that, the board will prepare an evaluation.
· Maureen sent the new Library News to Haldane to be distributed.
· Work is currently being done on a teen web page which will have links to art and music.  Feedback from the Teen Advisory Board will be incorporated.

· A laptop at the front desk has information running continually.

· A Victorian fire screen has been donated but it needs to be repaired.  Gillian will check into the cost of repair.

· Thank you notes from Seamus Carroll, Joanne Delmonte and Gillian were read.
· Robert Schofield has agreed to continue to serve as our attorney.  He is on a $3,000 yearly retainer.

· Mike Bowman has signed a contract to continue as the computer consultant.  The amount of the contract is $2,500 to be paid in 3 installments. 

· The staff and customer survey results were shared with the staff.
Old Business
· With regard to the library food policy, our attorney does not feel that we fall under the ADA (see attached letter).  His suggested food policy is also attached.  Mike suggested that the sentence “The public will be notified as to when food and beverages will be served.” Should be softened to read “The library will make due effort to notify the public when food and beverage will be served.”  Gillian will post the food and beverage policy on the website.

· The boiler which was replaced in 2000 has been leaking.  We are not covered under a replacement warranty because we’re considered to be commercial.  Gillian has written the company from whom we purchased the boiler, asking for reconsideration.

· Gillian has submitted a voucher to the Town Board for the 2008 funding.
· Reading Garden:

- Habitat Revival has cleaned up the site and set up the black screening to prevent soil erosion.

- the gate has been finished for a year

- Dave DiVico will build a wooden trash can container.
New Business

· Gillian will bring a copy of our Long Range Plan to the next meeting.

· The Putnam County Library Association needs a new president; Carol Donick suggested that the Fish Library Board would consider becoming more involved in PCLA if they began taking county funding.  It was suggested that papers we have pertaining to the establishment of the Fish Library be given to our attorney for his opinion on whether it can accept government funding.

· Gillian will give the Friends our wish list which includes blinds for the windows which have not yet been fitted.

· Gail stated her opinion that we should have a membership drive.

· The Board has increased the Library Director position to 35 hours per week with a salary increase of $2,500.
Financial Report 
· The financial report is attached.
· Gillian reported that Renie McGrath will be at our next meeting to discuss our investment portfolio.
The Next meeting will be held on February 13, 2008.

The meeting was adjourned at 9:00.
