Julia L. Butterfield Memorial Library

Board Meeting Minutes – March 12, 2008

The meeting was called to order at 7:00 PM.  In attendance were:

Judy Meyer, President; Joe Curto, Vice President; Gail Watson, Treasurer;

Gillian Thorpe, Director and Ann Zgolinski, Secretary

The minutes of the previous meeting were accepted, motion Gail Watson, second Joe Curto.

The meeting began with an informational session by Skip Morton of RBC Wealth Management (formerly RBC Dain Rauscher) about the status of the invested endowment.

Director’s Report

· Gillian is collecting information about possible auditors

· The Friends will purchase a Wii which will only be available for use during special events nights

· A Meet the Candidates night will be held in the library on Friday, March 14th
New Business

· Joe reported that Summit HVAC looked at the boiler and will try some measures to stop the boiler leak.  A representative will also phone the manufacturer to see if anything can be worked out with regard to the warranty.  Summit will also submit a proposal for regular maintenance of the air conditioning
· Joe made the following points with regard to the facility:

- the rear drain in the parking lot should be drained

- the stairwells are letting in water during heavy rainfalls

- need for more exterior lighting, particularly in the front

- the silk fence should be replaced or removed

- the flagpole needs a light.  Gail reported that wiring is in place for a spotlight

- suggested the formation of a facilities committee which would report on needed repairs; work on space utilization and the eventual expansion of the building

· Gillian suggested that we schedule board workshops on the following:


- Gail and Joe will work on budget/endowment investment policy

- Judy and Candy will work on bylaws/ policy review/ mission statement


- the entire board will work on a five year and long range plan
Old Business

· Mary Rice is checking on the cost of step repair on the side stairwells
· The Reading Garden “ribbon cutting” date was set for Sunday, May 18th.
The meeting was adjourned at 9:10.

Next meeting will be held on April 9th.
