Julia L. Butterfield Memorial Library

Board Meeting Minutes – April 9, 2008

The meeting was called to order at 7:10 PM.  In attendance were:

Judy Meyer, President; Joe Curto, Vice President; Gail Watson, Treasurer;

Gillian Thorpe, Director and Ann Zgolinski, Secretary

The minutes of the previous meeting were accepted, motion Judy Meyer, second

Gail Watson.

.Director’s Report
· Habitat Revival Contract does not include the Reading Garden and snow removal is not mentioned. Gillian will check for possible additional costs. Joe requested that

Tony Bardes price out raking and seeding the grassy area and for Gillian to let him know that Mary will use “sweet peat” in the planting areas and ask if he can be consistent with that.

· Summit worked on the boiler.  The leak has stopped for now.  The downstairs air conditioner was also fixed.

· The library’s first quarter circulation was reviewed. There has been a total of

22, 359 transactions and an increase in circulation of 37% over the first quarter of 2007.  

· Downey fixed a leak in the Children’s Room sink.
· The printed program guide was reviewed.  Joe suggested that we sponsor a film series and Candy suggested a music series. 

Old Business
· Reading Garden
- Gail reported that Glenn Watson donated $26,000 toward Mary Rice time and Mary matched it by donating her own time.

- a committee to organize the Garden Party was suggested.

- Gillian will send an email noting that garden furniture is available for purchase for the garden.

New Business

· Proposals from L and B Morocho for the repair to the walkway and steps was presented.

· Financial

- Joe suggested that we investigate starting a relationship with Hudson Valley Bank

- a payroll service was discussed.  Joe will check the prices with Paycheck.

- the search continues for an auditor.   Joe suggested that we have a CPA as advisor to the library and that we should research what it would cost to keep a CPA on retainer

· Gail reported that the original amount of the CD for the nature books will be turned over

· It was suggested that we can use the Friends group as a fundraising arm.  

· Gillian will email an application for the “Best Small Library in America”. 

- Joe suggested that we mention the capital cost in the greeting to garden party attendees.
Financial Report – see attached

The meeting was adjourned at 9:25.
Next meeting will be held on May 14.

